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MEETING AGENDA 
Library Board of Trustees 

Thursday, February 14, 2019 
2:00 p.m. 

Library Board Room 
 

CALL TO ORDER 

Roll Call: President Ron Guiles, Trustee Elmer Cameron, Trustee Mirek Gorny, Trustee 
Gary Knight, Secretary Mayra Salazar 

 
ORAL COMMUNICATIONS 

The public may address the Board of Trustees on any item which is not on the agenda at this 
time, provided the item is within the subject matter jurisdiction of the Library Board of Trustees.  

 

APPROVAL OF MINUTES 

1. Approval of Minutes from the Library Board of Trustees Meeting on 
January 10, 2019. 

 
CURRENT BUSINESS 

 
2. Update on City Efforts to Address Homelessness 
3. Meeting Audio Recording Options 
4. Collection Development Plan 
5. Update on Progress of Recruiting a Volunteer as Community Outreach Liaison  
6. Public Communication to the Board of Trustees 
7. Report on Library Board of Trustees’ Trust Fund 
8. Strategic Plan Implementation  

 
 
 
 

OTHER REPORTS 

Library Director’s Report 
 

ADJOURN 
 
 
 
 
 
 
 
 
 
 
 

https://library.escondido.org/
http://www.ci.escondido.ca.us/government/agendas/MG110301/AS110317/AS110324/AI110572/Documents.htm
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MEETING AGENDA 
Library Board of Trustees 

Thursday, February 14, 2019 
2:00 p.m. 

Library Board Room 
  

 

 

 

UPCOMING MEETING SCHEDULE 

 
Library Board of Trustees Meetings are scheduled the second Thursday of the month in 
the Library Board Room. Meetings begin at 2:00 PM. 

 

Day Date Time Location 

Thursday 

Thursday 

Thursday 

     March 14, 2019 

     April 11, 2019 

     May 9, 2019 

2:00 p.m. 

2:00 p.m. 

2:00 p.m. 

Library Board Room 

Library Board Room 

Library Board Room 

 

 

 
ADDRESS THE LIBRARY BOARD OF TRUSTEES 

Please complete a Speaker Form and hand it to the Library Administrative Coordinator. 
Submit the Speaker’s Form prior to Oral Communications or the discussion of an agenda 
item, including items on the Consent Calendar. Comments are generally limited to 3 minutes. 
Note: Depending on the number of requests, comments may be reduced to less than 3 
minutes per speaker. 

 
Oral Communication: The public may address the Board of Trustees on any item which 
is not on the agenda during Oral Communications, provided the item is within the subject 
matter jurisdiction of the Library Board of Trustees. Speakers are limited to only one 
opportunity to address the Board under Oral Communications. State law prohibits the 
Library Board from discussing or taking action on such items, but the matter may be 
referred to the Library Director or scheduled on a subsequent agenda. Note: Depending 
on the number of requests, comments may be reduced to less than 3 minutes per 
speaker and limited to a total of 15 minutes. Any remaining speakers will be heard during 
Oral Communications at the end of the meeting. 

 
Agenda Item: The public may address the Library Board of Trustees on any agenda 
item, including items on the consent calendar. 

 
Handouts: Handouts for the Library Board of Trustees should be given to the Library 
Administrative Coordinator. 

 

 
To address the Board, when called, please STATE YOUR NAME FOR THE RECORD. 

 
 

https://library.escondido.org/
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MEETING AGENDA 
Library Board of Trustees 

Thursday, February 14, 2019 
2:00 p.m. 

Library Board Room 
  

 
 

AGENDA, STAFF REPORTS, AND BACK-UP MATERIALS ARE AVAILABLE: 
 Online at https://www.escondido.org/LBT-agendas.aspx 
 Additional online posting at library.escondido.org/library-board-of-trustees.aspx 
 In the City Clerk’s Office at City Hall. 
 In Escondido Public Library (239 South Kalmia Street) during regular business 

hours. 

 
AVAILABILITY OF SUPPLEMENTAL MATERIALS AFTER AGENDA POSTING: 
Any supplemental writings or documents provided to the Library Board of Trustees regarding 
any item on this agenda will be made available for public inspection in the City Clerk’s Office 
located at 201 North Broadway during normal business hours, or in the Library Board Room 
while the meeting is in session. 

 
Please Turn Off All Cell Phones While the Meeting Is in Session 

 

ESCONDIDO PUBLIC LIBRARY HOURS 
 

Monday – Friday:    9:30 a.m. – 7:00 p.m. 
                                          Saturday:                9:30 a.m. – 6:00 p.m. 

        Sunday:                   1 p.m. – 5 p.m.

https://library.escondido.org/
http://www.escondido.org/LBT-agendas.aspx
https://library.escondido.org/library-board-of-trustees.aspx
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CALL TO ORDER:  President Guiles called the meeting to order at 2:00 p.m. 
 
Members Present: President Ron Guiles, Trustee Elmer Cameron, Trustee Gary Knight, Trustee 
Mirek Gorny, and Secretary Mayra Salazar 
 
LS&S Staff Present: Patricia Crosby – Library Director, Lorna Underwood – Senior Library 
Associate, Dan Wood – Senior Librarian, Youth and Literacy Services, Monica Barrette – Senior 
Librarian, Adult Services, Katy Duperry – Senior Librarian, Technical & Support Services 
 
City Staff Present: Joanna Axelrod – Director of Communications and Community Services  
 
ORAL COMMUNICATIONS:  

Speaker Brenda Townsend discussed the privatization of the Library and asked for an 
independent oversight committee to investigate how money is being spent and if the 
privatization should have taken place. 
 
Speaker Virginia Abushanab asked for an Agenda Item for the next meeting to address how 
the public can contact members of the Library Board. 
 
Speaker Alex Galenes talked about the presence of homeless people both inside and outside 
the Library. He asked that the Library Board address the issue. 
 
APPROVAL OF MINUTES:  
 
Agenda Item 1. Approve Minutes from the December 13, 2018 meeting 
 
No additions or corrections.  
Motion by Trustee Knight, seconded by Trustee Gorny to approve the December 13, 2018 
minutes as written. Motion carried unanimously.  
 
CURRENT BUSINESS: 
 
Agenda Item 2. Collection Development Plan and Revised Collection Development 

Policy 
 
Motion by Trustee Knight to approve Collection Development Policy as written, seconded by 
Secretary Salazar. Motion carried unanimously. 
 
Motion by Secretary Salazar to place the Collection Development Plan on the February Agenda 
for review seconded by Trustee Cameron. Motion carried unanimously. 
 
Agenda Item 3. Update on Reconsideration of Vote on Availability of Board Audio 

Recordings 
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Director Axelrod presented three options for audio equipment for the recording of the Board 
meetings.  

A motion was made by Trustee Knight to put on the agenda for the next meeting a visit from 
a City staff member from the Video Services division of the Communications Department to 
advise on the practicality of each of the three options presented, seconded by Secretary 
Salazar. Motion carried unanimously. 
 
Agenda Item 4. Update on Progress of Recruiting a Volunteer as Community Outreach 

Liaison 
 
Trustee Cameron reported that he will soon interview two candidates. Senior Librarian Katy 
Duperry suggested she send the recruiting announcement out in the Library eNewsletter. 
Trustee Cameron agreed that was a good plan. 
   
Agenda Item 5.  Strategic Plan Implementation 
 
Speaker K. Backman requested there be more detailed explanation of the information on the 
City’s website regarding the expenditures of LS&S. 
 
Library Director Crosby presented an update on the progress of implementation of the Strategic 
Plan. 
 
Senior Librarians Wood, Barrette, and Duperry reported on outreach programs: 
-   Two commercial enterprises have been added to the Read Local, Shop Local program. 
-  Collaboration Corner has been expanded to bring more programs and technology to 
     patrons.   
 
OTHER REPORTS: 
 
Director’s Report:  
 

- Kelly Dunn, a part time Adult Services Librarian, started on January 7. 

- Three staff members will be attending the ALA mid-winter conference in late 
January. 

- Food for Fines netted 56 crates of food weighing 1,680 pounds to go to the 
Interfaith organization for distribution to North County needy families. 

- Inclusive Art Club has been added as a Youth program to provide outreach to 
challenged children and their families. 

- February is San Diego Museum month. The Library will be participating by 
distributing discount passes to the public. 
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- Digital Services Specialist Gabe Diaz is mentoring a junior from Del Lago High 
School. Librarian Diaz will be including the student in the Collaboration Corner 
programs and other technology outreach. 

Items Which Have Been Requested for Next Month’s Agenda:  
 

- Collection Development Plan for approval.  
 

- A presentation from the City’s Information Systems Department on the three audio 

recording systems being considered for recording the Library Board meetings. 

 

- Proliferation of homeless populations in the Library and on the Library campus. Include in 

the discussion: What are the Library’s options, what are the Library’s legal limitations, what 

are the rights of the homeless population and can we have a security guard on duty all 

hours the Library is open to the public. To be present: The Escondido Police Department 

and/or City representatives.  

 
Next Meeting: The next meeting is on Thursday, February 14, 2019 at 2:00 pm.  
 
ADJOURNMENT:  Motion by Trustee Cameron, seconded by Trustee Knight to adjourn the 
meeting at 3:41 p.m. Motion carried unanimously.  
 
 
 
 
 
 
 
 
 
 
Ron Guiles, President, Library Board of Trustees/P. Crosby, Director, Escondido Public Library 
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  Agenda Item No. 2 

                    
   Date: February 14, 2019 

 

 

 

TO:  Library Board of Trustees 

FROM: Joanna Axelrod, Director of Communications and Community Services, 
City of Escondido 

 
SUBJECT:  Update on City Efforts to Address Homelessness  

  

  

Recommendation:   
Receive Information 
 

Background: 

 
Lieutenant Dave Cramer, of the Escondido Police Department, will give an update on 
City efforts to address homelessness. 
 



 

     LIBRARY BOARD OF TRUSTEES 

Page 8 of 24 
 

                                                                                                
                                                                                                        

Agenda Item No. 3 
 

        Date:  February 14, 2019 
 
 

 

 

TO:  Library Board of Trustees 

FROM: Joanna Axelrod, Director of Communications and Community Services, 
City of Escondido 

 
SUBJECT:  Meeting Audio Recording Options  

  

  

Recommendation:   
Receive Information 
 

Background: 
 
Jorge Martinez, Technical Production Coordinator with the City of Escondido, will 
provide details on available options for recording Library Board of Trustees meetings. 
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Agenda Item No. 4 
 

                        Date:  February 14, 2019 

 

 

 

 

TO:  Library Board of Trustees 

FROM: Patricia Crosby, Library Director 
 
SUBJECT:  Collection Development Plan  

  

  

Recommendation:   
Discuss and Vote 
 

Background: 

 
The Board will discuss and vote on adopting the Collection Development Plan. 
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Escondido Public Library 
 

 Collection Development Plan 
 

Statement of Purpose 
 
 

This document serves as a guide and plan for those who are responsible for developing and 
managing the collection at the Escondido Public Library (EPL).  This document supports the 
library in its mission and philosophy, defines the scope and purpose of the collection, and 
guides collection work of the library. 
A collection development plan doesn’t replace the judgment of staff (who are required to meet 
professional collection development competencies) responsible for the selection of library 
resources. It does: 
Provide a written framework for planning, building, selecting and maintaining the library’s 
collection in a cost-effective and user-relevant manner. 

 State priorities and indicated boundaries to assist staff in choosing, maintaining and 
evaluating the collection to best meet the needs of the community while maintaining 
budgetary responsibility. 

 Describe how materials for the library are selected, evaluated and deselected. 

 Inform the public about the principles of material selection and the use of criteria for 
selection and removal of materials. 
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Collection Development 
 
Responsibility for Selection 
The ultimate authority and responsibility for the selection of Library materials rests with the 
Library Director or designee, who delegates selection to the library staff. 
 
Selection Criteria 
All materials, whether purchased or donated, are considered in terms of the criteria listed 
below. An item need not meet all of these standards in order to be added to the collection. 

 Popular interest 

 Contemporary significance or permanent value 

 Currency of information or format 

 Representation of diverse points of view 

 Relationship to existing materials in collection 

 Readability or ability to sustain interest 

 Appropriateness of subject to the age and/or level of the intended audience 

 Reputation of the author, publisher, producer, illustrator, or artist 

 Creative, literary, or technical quality 

 Physical condition 

 Accuracy and authentication 

 Critical assessments in a variety of professional journals and attention in media 

 Circulation as monitored through the Library’s ILS 

 Cost and availability 

 Relationship to materials in other area libraries 

 Local emphasis 

 Multiple copies of materials are purchased in response to user demand as evidenced by 
the number of holds, anticipated popularity, and monitoring of the collection. 

 
Patron-Drive Acquisition 
 
Local users are encouraged to submit purchase suggestions which are granted so long as the materials 
satisfy the selection criteria. 
 
The Collection 
Adults 
Fiction – The Library's adult collection includes a wide variety of fiction representing diverse 
genres and significant works of the past. The Library makes every effort to acquire fiction, which 
is representative of the cultural and ethnic community that it serves and to satisfy the diversity 
of interests and recreational needs of its users. 
 
Non-fiction – The Library aims to acquire materials that provide a core of basic knowledge. In 
addition, the Library selects, makes accessible, and promotes the use of materials that: 
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 Address contemporary issues 

 Provide self-help information 

 Nourish intellectual, aesthetic, creative, and spiritual growth 

 Facilitate continuing education 

 Enhance job-related knowledge and skills 

 Increase knowledge of affairs of the community, the country, and the world 

 Support business, cultural, recreational, and civic interests in the community 

 Represent a variety of viewpoints 
 

Children and Young Adult/Teen – The Library maintains two collections, one for children ages 
birth – 6th grade and one for teens in grades 7-12. These collections provide materials to 
encourage lifelong reading habits for newborns, preschoolers, students in grades K-12, parents, 
and adults working with children. The collections provide fiction and non-fiction materials in a 
variety of formats to satisfy and stimulate their informational, educational, cultural, and 
recreational needs. Items in the children’s collection reflect a strong emphasis on picture books, 
easy readers, fiction, non-fiction, and media. Teen materials are primarily high interest, high 
circulating items. Materials are selected with regard to the stages of emotional and intellectual 
maturity of youth using professional review media. 

 

 Materials in the youth collections supplement resources in school libraries, but are 
not intended to support all aspects of school curricula or homework assignments. 

 Parents, legal guardians, and caregivers are solely responsible for reviewing, 
limiting, or supervising their child or teen’s access to Library materials. 

 
Media – The Library maintains a media collection in a variety of formats including, but not 
limited to, DVDs and video games. This collection is comprised of works of film, music, theater, 
television, and documentaries representing a wide range of genres. An Adult music CD 
collection is maintained through donations. It is essential for staff to monitor technological 
developments in media formats, so that wise and cost-effective collection decisions are made 
for the community. 

 
Graphic Novels – The Library maintains graphic novel collections for juveniles, teens and, 
adults. Graphic novels encourage new and reluctant readers while satisfying the growing 
popularity of illustrated books. Selection of print and electronic graphic novels follows the same 
criteria as other Library collections. 
 
Large Print –  The major emphasis of this collection is popular fiction and high interest non-
fiction. 
 
Newspapers and Magazines – The Library's newspaper and magazine collection provides 
current and retrospective information aimed at meeting the research and recreational reading 
needs of the community. This collection supplements the book collection by providing up-to-
date information and consists of diverse publications of interest to the community.  
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 Journals which are highly technical or scholarly are generally not included in the 

print collection. Online databases supplement the print collection offering a wide 
variety of searchable publications that include more technical or detailed articles. 
In addition to magazines, the collection includes newspapers published locally and 
significant national newspapers. Back issues of magazines circulate. Current and 
back issues of many titles are available in the Library’s online magazine database. 

 
Paperbacks – The Library maintains an uncatalogued paperback collection, acquired from 
donations, to provide recreational reading in popular areas of interest. 

 
Foreign Language Materials – The Library is committed to developing and maintaining  Spanish 
and foreign language collections that address the needs of a diverse population. 
The Library maintains an extensive collection of Spanish language materials aimed at meeting 
the recreational and informational needs of the local Spanish-speaking community. Resources 
include books, magazines, newspapers, and other media formats for children and adults, 
including a language learning database. 

 
Local Authors – The Library maintains titles that are written by local authors as a special 
collection. Whether purchased or donated, these titles are evaluated based on standard 
collection development guidelines. 

 
Government Documents – The Library collects documents from the City of Escondido and local 
Environmental Impact Reports (EIR). City documents are generally retained for five years in the 
Library’s reference collection. The City of Escondido maintains copies of record per City’s record 
management policy. 

 
Online Databases – Online databases extend the collection by providing timely and versatile 
access to information. Many of the databases contain specialized information not found in the 
Library’s print collection or unavailable in print format. Some databases duplicate print sources, 
which are carefully evaluated for retention with consideration to cost, frequency of use, and 
ease of access to Library users.  

 
Reference Collection – The Library maintains a reference collection, which is used to answer 
questions and to serve the informational needs of Library users. Reference sources are 
characterized by their ability to provide information and to summarize, condense, or give a 
comprehensive overview of a variety of topics. These materials are non-circulating in order to 
be readily available to all patrons.  

 
Professional Reference Collection – The Library maintains a reference collection for 
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professional development. The collection is comprised of books and professional journals 
selected to cover a broad range of library issues, trends, and news. This collection is for internal 
staff use and does not circulate for public use.  

 
Literacy Materials – The literacy collection provides material in print and electronic formats to 
support the Library's Adult Literacy Services program. Workbooks, textbooks, and manipulative 
teaching aids comprise a large portion of the collection and provide strong support for 
instruction. Fiction and non-fiction titles, including graphic novels, are selected for high 
interest/developing reading levels and emphasize practical subjects of interest to adults.  
 
Textbooks – Adult textbooks are occasionally acquired when needed to provide broad or 
introductory coverage in various subject areas. Recognizing the responsibility of schools and 
universities to provide access to required textbooks for their students, the Library does not 
collect textbooks required for school curricula. 
 
Collection Maintenance 
Collection maintenance is an ongoing part of the conscientious evaluation of collections by 
professional librarians and is undertaken with as much care and consistency as the initial 
selection of materials. Collection maintenance helps to keep the collections current, attractive, 
responsive, diverse, and useful to the needs of the community.  
This evaluation is done on an ongoing basis and depends on the staff's professional expertise in 
assessing the needs of the community and the content of the collection. Those materials 
determined to no longer be of value are deselected from the collection. 
 

 Deselecting Library Materials 
Library materials are deselected (often referred to as “weeded”) for one or more of the 
following reasons: 
 Availability of information locally or digitally 
 Duplication 
 Subject matter is no longer timely, accurate, or relevant age 
 Damage or poor condition 
 Insufficient use 
 Research value 
 Preservation and storage costs 

 
 Replacement  

Replacement of deselected materials is not automatic. Library staff assess the need for 
replacing materials that are damaged, deselected, or otherwise lost. The decision to 
replace is influenced by: 
 Availability of copies through other libraries  
 Popular interest 
 Adequacy of coverage in the subject area 
 Significance in subject area 
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 Cost and availability to purchase 
 
Hold Ratios 
 
Hold ratios are used to determine when additional copies of an item should be purchased so as 
to reduce unnecessarily long wait times. When the ratios exceed those specified below, 
additional copies are purchased. Current hold ratios are checked on a monthly basis, and are 
generally as follows: 
 

 Print books, audiobooks, and music CDS (items with 3 week check out): 5 holds per 1 
copy 

 DVDs/BluRay discs (items with 1 week check out): 5 holds per 1 copy 

 Overdrive electronic e-books and e-audio books (optional 7 or 14 day check out): 5 holds 
per 1 Advantage copy 

 
Deselection Plan 
 

The Escondido Public Library completed a thorough two-year weeding process in Summer 2018 
to prepare for the implementation of Radio Frequency Identification (RFID) and Automated 
Materials Handling (AMH) technology. The library implements continuous collection 
maintenance with the following plan: 

 Deselect any circulating item that hasn’t checked out in two years with the exception of 
special items like local history or series titles. 

 When appropriate, deselected items are donated to the Friends of the Library (FOL) 
501c3 organization to be sold through their used book shop. Proceeds from the used 
book shop support library programs and services. 

 Target items for replacement with high circulation numbers 
1) Books over 50 circs 
2) Audiobooks over 100 circs 
3) DVDs over 200 circs 
4) Review retention rates for magazines 

 

 Review physical locations of collection and examine current turnover rate per collection 
for possible relocation or different marketing of this area of the collection. 

 Dead Item Reports: Sent 4 times a year.  Run a list of items that are two years old or 
newer, but haven’t circulated in one year.   

 Deselecting Report: Sent 4 times a year, run a list of items that haven’t circulated in two 
years.  These items are pulled and weeded by library staff. 

 These reports are sent out on a rotating schedule:  dead item report, weeding report, 
break, dead item report, weeding report, on-site visit; Repeat whole cycle.  

 
Collection Analysis Plan 
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Collection maintenance is an ongoing part of the conscientious evaluation of collections by 
professional librarians and is undertaken with as much care and consistency as the initial 
selection of materials. Collection maintenance helps to keep the collections current, attractive, 
responsive, diverse, and useful to the needs of the community.  
In 2019, Escondido Public Library will work with Polaris’ evidence-based analytics tool, LibraryIQ 
and another collection management tool, collectionHQ, to create a better, more relevant 
collection, as well as spend collection development funds more wisely. Centralized Selection 
staff will work with library staff to create targets for each area of the collection and then 
Centralized Selection staff will monitor performance of the materials received. To 
support Selection even further, Centralized Selection staff will use Evidence-based Selection 
Planning (ESP) to create selection lists. The performance of these tools will be monitored by 
Centralized Selection Staff, the Library Director and designated staff.  
 
Pioneer Room 
Pioneer Room (Local History Archive) –  Escondido Public Library’s Pioneer Room is the primary 
historical research center for the community of Escondido. The Pioneer Room   identifies, 
collects, preserves, and provides access to a non-circulating collection of records, manuscripts, 
and other significant resources of enduring historical, legal, administrative, and fiscal value.  
Documents, photographs, and other reference materials are available for researching a variety 
of local history topics, including historic homes and properties, biographies on people and 
families local to Escondido, and events pertaining to the history and development of Escondido 
and the surrounding region. 
 
Scope of Collection 
 
The Pioneer Room maintains a collection of Escondido newspapers on microform, supported by 
a topical file of news clippings and scrapbooks. The Library also acquires current newspapers 
and periodicals about Escondido, a representative selection of magazines published in 
Escondido, and many newsletters and other publications issued by local organizations. The 
Pioneer Room may also collect selected ephemera of local significance. Non-print materials 
include Escondido-related visual and sound recordings, slides, art works, and posters.  

 Materials in the collection cover the time period after the discovery of California by the 
Spanish through present day. Archival holdings pertaining to pre-contact American-
Indian culture, represented by drawings or photographs of the non-sacred inscriptions, 
which represent the historical record of indigenous culture, may also be considered.  

 

 The collection may include materials that preserve the histories of the City of Escondido; 
Escondido Public Library; local clubs, organizations, schools, churches, businesses, and 
institutions; local customs and culture, and important local events and people.  

 

 The Pioneer Room collects primary and secondary materials that document the history 
of the founding/pioneer families and other individuals who have contributed to the 
development of Escondido and the surrounding region to assist present and future 
residents in the pursuit of their family histories. This could include the history of families 
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and/or individuals who were born or who lived in Escondido but became prominent 
elsewhere. 

 

 The primary focus is on materials pertaining to early Escondido pioneers, the early 
Spanish and Mexican settlers, present-day community leaders, and the American Indians 
of the area. The secondary focus is on the collection of materials representing Escondido 
and the surrounding region. Migration patterns throughout the state of California may 
also be included.  

 

 The Pioneer Room selectively accepts gifts of manuscripts, collections of papers, 
memorabilia, or photographs, particularly when the material relates to Escondido’s 
founding families, the City of Escondido, and its official functions. Donations to the 
Pioneer Room require a completed Escondido Public Library Deed of Gift form which can 
be obtained from Pioneer Room or Library Administration staff. Artifacts will not be 
collected. 

 
Selection Criteria 
 
The following considerations are used to evaluate materials for inclusion in the Pioneer Room 
collection: 

 Relevance to Escondido history  

 Authenticity 

 Cost to preserve, process, house, and provide access 

 Restrictions by donor 

 Availability of metadata, including description of event/place/object, and identifying 
names of persons involved 

 Provenance  

 Security to store and display materials  

 Non duplication of material 

 Physical condition 

 
 
 
Digitization Project 
 
In an effort to maximize accessibility of library materials, the Pioneer Room will utilize outside 
services to digitize Times-Advocate newspaper microfilm reels from 1887-1995. Times 
Advocate were sent to BMI Imaging Systems for digital conversion to the cloud-based system 
Digital Reel. This allows for full-text searching, gray-scale image enhancement.  
 
 
Gifts and Donations 
Escondido Public Library accepts gifts for the collection that fall within needed subject 
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categories as determined by the Library Director or designee and the staff. Gift additions must 
meet the same selection criteria as purchased materials and are subject to the following 
limitations: 

 Donations accepted by Escondido Public Library are considered the property of the City 
of Escondido; 

 The Library makes the final decision on the use or other disposition of the gift and 
determines the conditions of display, housing, and access to the materials; 

 The Library reserves the right to refuse an offered donation. All donated materials must 
be in good condition and free of dirt, mold, moisture, and pests; 

 Donations to the Pioneer Room require a completed Escondido Public Library Deed of 
Gift form available from Pioneer Room or Library Administration staff; 

 Monetary gifts to the collection are always welcome and may be designated as 
memorials; 

 Monetary donations are accepted in lieu of newspapers and magazine subscription 
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  Agenda Item No. 5 
 

                        Date:  February 14, 2019 

 

 

 

TO:  Library Board of Trustees 

FROM: Elmer Cameron, Trustee 
 
SUBJECT:  Update on Progress of Recruiting a Volunteer as Community Outreach 

Liaison  

  

  

Recommendation:   
Receive Information 
 

Background: 

 
Trustee Cameron will give an update on the progress that has been made in recruiting a 
volunteer to fill the role of Community Outreach Liaison. 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

     LIBRARY BOARD OF TRUSTEES 

Page 20 of 24 
 

 
Agenda Item No. 6 

 
                        Date:  February 14, 2019 

 

 

 

 

TO:  Library Board of Trustees 

FROM: Ron Guiles, President, Library Board of Trustees 
 
SUBJECT:  Public Communication to the Board of Trustees  

  

  

Recommendation:   
Receive Information 
 

Background: 

 
The Board will discuss ways for the public to communicate with the Board as a whole as 
well as with specific members.  
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Agenda Item No. 7 

 
                        Date:  February 14, 2019 

 
 

 

TO:  Library Board of Trustees 

FROM: Joanna Axelrod, Director of Communications and Community Services, 
City of Escondido 

 
SUBJECT:  Report on Library Board of Trustees’ Trust Fund  

  

  

Recommendation:   
Receive Information 
 

Background: 

Joanna Axelrod, Director of Communications and Community Services, City of 
Escondido, will report on the Library Board of Trustees’ Trust Fund. 
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Agenda Item No. 8 

 
                        Date:  February 14, 2019 

 
 

 

TO:  Library Board of Trustees 

FROM: Patricia Crosby, Library Director 
 
SUBJECT:  Strategic Plan Implementation  

  

  

Recommendation:   
Receive Information 
 

Background: 

 
Director Crosby will give a progress report for the Strategic Plan Implementation by 
highlighting three of the prioritized Board goals. 
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DIRECTOR’S REPORT 
MONTHLY STATISTICAL COMPARISON REPORT 2017-2018 

 
*It was discovered the "active patron data" for 2018 reported on these monthly reports was run with the wrong time frame (3 years instead of 2 years), making 
it appear to have an artificial jump in active patrons. I have corrected this retroactively and updated the report so it will be accurate. 

 
 
 
 


