





LIBRARY BOARD OF TRUSTEES MEETING Agenda Item No. 3

Library Workshop for Support Group Board Members Sponsored by the Library Board of Trustees

Background:

The Library Board of Trustees has rescheduled a Special Meeting to conduct the second of two
workshops for Library Support Group Board members on Thursday, June 12, 2014 from 10:30 AM to
12:30 PM in the Turrentine Room. Library Support Group board members invited are from the Library
Board of Trustees, Escondido Library Foundation, Friends of the Escondido Public Library, Friends of the
Pioneer Room, and Friends of Library Literacy Services. Library supervisory staff and Library
Administration have also been invited to attend.

The purpose of the second workshop is for Board members to evaluate ideas generated from the first
workshop and create an action plan to follow. The action plan should include assigned responsibilities
so the groups can:

Work together to attain common goals for the Library.

Assume roles and responsibilities to sustain continued interaction.

Take action on prioritized ideas to sustain Library services.

Organize and take action toward building a new, expanded facility to meet community needs.
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Camille Primm from the Centre for Organization Effectiveness is the workshop facilitator.



