








Escondido Public Library Board of Trustees
BOARD MEETING MINUTES
Thursday, July 10, 2014, 2:00 p.m.
Library Board Room

CALL TO ORDER: Trustee Knight called the meeting to order at 2:04 pm.
Members Present:  Gary Knight, Mirek Gorny, Virginia Loh-Hagan
Members Absent: Elmer Cameron, James Lund

Staff Present; Loretta McKinney, Director of Library & Community Services, Joanna
Axelrod and Viktor Sjoberg, Technical Services, Janet Rulien, Board
Secretary

WRITTEN/ORAL COMMUNICATIONS: None.

APPROVAL OF MINUTES FROM SPECIAL MEETINGS JUNE 12, 2014 MEETING: MSC
Lund/Gorny to accept both sets of minutes as written, 3/0.

BOARD ADMINISTRATIVE BUSINESS/NEWS: The Board briefly discussed changing the
Board meeting days and times. Loh-Hagan said that she would be absent on a regular basis
because her working schedule takes her around the United States. McKinney stated that the
Council is concerned that all Board and Commission members be available to attend all of the
meetings. The question was raised about allowing Trustees to teleconference in to the
Meetings. McKinney indicated that this may not be permitted within the City’s policy and she
would research and provide the correct answer at the next Board meeting. This issue will be
brought up in the August 14, 2014 Library Board of Trustees Meeting.

REPORTS FROM AUXILIARY GROUPS: McKinney spoke of the Learner Recognition
Reception for literacy learners and said it was a wonderful event.

SIGNIFICANT UPCOMING EVENTS: The Board reviewed upcoming events.
CURRENT BUSINESS:

Integrated Library System (ILS) Software Integration: McKinney introduced Joanna Axelrod,
Senior Librarian for Technology and Support Services, and Viktor Sjoberg, Digital Services
Librarian. Axelrod described the ILS Project Management Team (PMT) and the Team’s
responsibilities related to the database installation. Now that the catalog system has been
implemented, the PMT is working on resolving residual issues that are common with large
software migration projects of this size. Axelrod described some of the new features including
the simplicity of the interface and the power of the new search engine which uses “fuzzy logic”.
Additional enhanced features include the ability for patrons to opt in and save their reading
history and a less cumbersome method of putting volume holds on for series items such as a
DVD television series. Sjoberg noted that staff can conduct large batch updates and delved into
details on the search features of the patron side of the catalog using Encore. Discussion ensued
about how the transition is progressing with both the staff and the public. Loh-Hagan and Mues
made some suggestions, such as putting a FAQ on the new system on the Library's website.
Loh-Hagan also suggested a workshop for the public on how to work with the new system.




Library Capital Budget: McKinney reported that all of the Library's Capital Improvement
Program Budget (CIP) requests were approved by the City Council. ltems approved include
funding for circulating materials, funding the Trust Fund budgets, and adding funds to the
existing/remaining Conceptual Design budget to begin the design development process for the
library’s expansion project. Council addressed the matter of not proceeding too fast with the
design development process lest the improvements become obsolete with time. McKinney
confirmed that it is important for the Library to proceed with the project in order to be prepared
for potential State bond grants and acknowledged Council’'s perspective that the project cannot
get oo far along before total funding is identified. With regard to future capital funding requests,
McKinney noted that the Library is presently completing the ILS system upgrade, which was
funded with CIP monies and the goal is to request a new Radio Frequency |dentification (RFID)
system with an Automated Materials Handling (AMH) system from the City's CIP budget in the
next fiscal year.

CITY STAFF COMMUNICATIONS:

Director of Library & Community Services: The Escondido Library Foundation is preparing to
meet with potential donors and there will be a report on the progress of the Foundation
presentation at the next meeting.

The Library Support Group workshops summary will also be available at the next Board
meeting.

Josephine Jones submitted her resignation and as of this date is no longer representing the
Library as Literacy Services Coordinator. Natalie Mason, who was the Department Specialist in
Literacy Services also resigned within the last two weeks. A meeting has been scheduled with
the State Library to determine the existing literacy program parameters and requirements before
a decision is made on how the two positions will be filled. Literacy is a core service provided by
the Library and the goal will be to increase the number of adult learners served by the program.

In addition to the ILS migration, Library staff members have been busy providing Summer
Reading Club programs for the community.

Respectfully submitted:

Virginia Loh-Hagan, Secretary
fir



LIBRARY BOARD OF TRUSTEES MEETING Agenda ltem No. 8a
Library Expansion Project Update

Recommendation:

Trustee Cameron will provide an oral update on Foundation activities and next steps.

Background:

The Escondido Library Foundation is actively working on supporting the Library Expansion Project on
several levels. Members have been working with staff on developing a promotional brochure that will
be useful to introduce the project when meeting with stakeholders and potential donors. The
Foundation Board has also played a key role in contributing to the support group unification process.

As design development begins this fiscal year, the Foundation president will continue to offer guidance
on the project team. Next steps to begin studies related to the design development process will be
discussed.



Library Board of Trustees
Meeting Agenda
August 14, 2014

LIBRARY BOARD OF TRUSTEES MEETING Agenda ltem No. 8b
Library Support Group Workshop Summary

Recommendation:

Review and discuss the Library Support Group Workshop held june 12, 2014.

Background:

The second of two Library Support Group Workshops was held on Thursday, June 12, 2014 as a special
meeting of the Library Board of Trustees. Members from the Library Board of Trustees, Escondido
Library Foundation, Friends of the Library, Friends of Literacy Services and Friends of the Pioneer Room
developed a set of goals that will help the groups work together to sustain current Library services and
advance the Library Expansion Project. Five goals were identified:

Develop a Steering Committee that will oversee all groups.
Communicate between groups.

Secure Library materials.

Maintain a safe environment.

Library Expansion.

ke wNe

The workshop outcome suggested they organize with a Support Group Steering Committee at the helm
and the following subcommittees: Sustaining Services Committee, Expansion Committee, and
Communications Committee.

On one level, the workshops were very successful in bringing groups together and identifying common
interests to sustain and advance the Library. On another level, because of time constraints and the
newness of a group in the formative process, the workshop could not fully accomplish the goal of
action planning and identifying and clarifying interested member assignments. The identification of the
need for a Steering Committee is a key breakthrough and momentum gained can be maintained if the
Steering Committee meets soon to take hold of the process and enlist the subcommittees. Elmer
Cameron has volunteered to serve on the Steering Committee representing the Friends of the Library.
A member from the Board of Trustees should be identified as the next step in getting organized. Other
steering members can then be identified and brought on board.

Once the committee is formed, preliminary work done at the workshop can be revisited and interested
members enlisted into committees to take responsibility for action items and advocacy.

A summary of SMART goals and group priorities from the June 12, 2014 workshop follows.
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Library Support Group Input

Support groups met separately and created a list of their top ten priorities. Volunteers
participating at the group goal setting session on June 12, 2014 categorized the combined lists
of priorities under the group that they see as the area to address, prioritize, and create follow-
up plans with SMART goals.

The Library as a Community Resource:

One Word...L.I.LF.E. — “The Library Invigorating the Future of Escondido”

Steering Committee

1. Steering Committee/Committees of people not on Library Boards as well as from Library
Support Groups. Key person to coordinate efforts of other action groups

2. Create a leadership group/steering committee

3. Create a committee that includes community leaders and influential citizens that are not
part of a Library suppotrt group

4. Create an action plan

5. Conduct a public opinion survey

6. Representatives of groups meet regularly in a ‘Forum’ setting to share
ideas/goals/successes

7. Trustees are key link to City Council to ensure Library issues are expressed to City
Council; keep Council engaged along with the community

8. Engage community stakeholders (schools/business groups/other community groups) to
enable their understanding and sharing of the Library vision/goals/needs/successes

Sustaining Services Committee

Library Action/Strategic Plan — Vision - Missions, Visions, Values
Upgrade maintain safe and clean environment

Image Enhance/Environment

Use technology to demonstrate value

W=

Expansion Committee

Work with consultant on bond measure

Board to Board interaction of fundraising

Document cost analysis

Continue refining our current *Excellent Plan’ through the Design Development Process

-

W=



Communications Committee

Upgrade maintain safe and clean environment

Community Engagement

Advocacy/education

Partner with schools and other organizations

Engaging diverse population

Committee — coordinate with schools

Engaging with community enables awareness/sensitivity to community needs relating

to Library services

8. Create a written document to inform the public about the Library

9. Publicity via newspaper and media

10.Engage Latino community

11.Educate and engage schools re need for Library services and expansion

12.Create a speakers’ bureau to reach out to the public and civic organizations

13.Enable each group to maintain and grow its purpose/focus/goals

14. Communication among groups; membership/goal progress/innovation

15.Strengthen unified efforts to engage the community (create community stakeholders),
communicating a unified message on Library goals and needs; including periodic
surveys and information-gathering with community stakeholders

16.Assign each organization/support group a Council member to inform them
consistently of Library information

17.Coordinating advocacy efforts among community groups

18.Communicating often with the community and stakeholder groups with a unified,

consistent message

Nouhwn =



Library Board of Trustees
Meeting Agenda
August 14, 2014

LIBRARY BOARD OF TRUSTEES MEETING Agenda Item No. 8¢
Library Statistics

Recommendation:

Receive the Monthly 2014 Library Statistics Report.

Background:

The monthly and cumulative statistical information for key Library areas, services and functions in 2014
will be made available at the Board meeting for receipt.



